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Raising the Dead: 7 Steps to Rapid, Resilient Renewal

Storm Cunningham

CEO of Resolution Fund, LLC, Washington, DC, and Distinguished
Visiting Professor at Seneca College, Toronto, Ontario

Three global crises—economy, energy, environment—can be resolved
by revitalizing our struggling communities and by restoring our wrecked
natural resources. Planners should lead the way, and Israel can be the
global laboratory of leading-edge practices.

Consider:
*» Global crises arise from local actions.

* Local commerce, local real estate values, and local quality of life are
@ what motivate those actions by individuals and organizations.

* Thus, a scalable solution to local challenges can solve global
challenges. All communities, rich or poor, want more money and
increased quality of life (revitalization).

Restorative development currently accounts for about $2 trillion annually
worldwide, and are tapping a global inventory of restorable assets (natural,
built, and socioeconomic) conservatively estimated at $100 trillion.

Since 2002, my sole professional focus has been on restoration,
regeneration, remediation, renovation, and reuse. Bring dead and dying
places back to life, in other words. These initiatives were in metropolitan
areas, rural regions, and natural resources, and were in both highly
industrialized and lesser-developed nations. I've thus been in a unique
position to perceive commonalities regarding the success or failure of
renewal efforts.

Here’s the ”Holy Grail of revitalization” my study recently uncovered.

Threeuniversal “rules”—when embedded in decision-making—infallibly
lead a community towards what seems to be the universal goal: rapid,
resilient renewal. Three universal "processes” create renewal solutions.

One universal "model” successfully organizes and sustains this activity.

Any of these seven tools improve a situation: only combined does the
magic manifest. Here they are in (very) brief.
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The most important of the three rules is rewealth. It refers to the largest
global trend: asset renewal. Rewealth already accounts for some $2
trillion annually. The 20th century had many ”problems” blocking
community growth: derelict buildings, contaminated properties, obsolete
infrastructure, dying fisheries, drying watersheds, depleted agricultural
lands, etc. These are the restorable assets driving growth in the 21st
century, comprising a global inventory worth at least $100 trillion.
Bringing them back to life is the surest way to both avoid catastrophe
now, and prevent future catastrophes.

After 5000 years, our basis of wealth creation is finally shifting. Werve
built our civilization on extracting virgin resources and developing raw
land. The next 5000 years will be based primarily on renewing the places
we've developed and the natural resources we’ve damaged.

It's a »de” to »re” shift: from development to redevelopment; from
degradation to remediation; from depletion to replenishment, from
destruction to restoration, from dewealth to rewealth, all of which moves
us from a deconomy to a reconomy. Most wars are fought over land or
resources, regardless of what religious or ideological banners they wave.
A world of ever-increasing health, wealth, and beauty reduce conflict,
with no change in human nature.

The other two rules are integration and engagement. Integrating the
renewal of our natural, built, and socioeconomic environments achieves
efficiencies and synergies. Engaging all the stakeholders—business,
government, NGO, citizen, academic, and media—helps programs move
forward intelligently and with fewer delays (such as lawsuits by ignored
stakeholders).

Creating renewal solutions—plans, policies, and projects—requires the
three universal processes: visioning, culturing, and partnering. Many
cities put big money into planning without first creating a shared vision
of their future. A planis how one implements a strategy, and a strategy is
how one executes a vision. Most communities plan in a vision vacuum.

Culturing refers to creating an environment of policies, regulations,
and incentives that attracts and nurtures renewal, rather than sprawl
and extraction. Partnering is the most important of the three processes.
Partnering created the recent proliferation of multi-billion-dollar
restoration and revitalization projects worldwide. Take Los Angeles, that
poster-child of sprawl. Their $3 billion Grand Avenue project downtown
and their $2 billion restoration project for the L.A. River are both public-
private partnerships. The latter will turn that ugly concrete ditch into
a 35-mile green revitalization zone. Downtown L.A. is now attracting
residents faster than the suburbs.

The proven, ideal model for organizing revitalization is what I've dubbed
arenewal engine. It’s a permanent, non-profit public-private entity that
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facilitates and protects the shared renewal vision, enhances a renewal
culture, and provides a forum for partnering.

Rewealth, integration, engagement, visioning, culturing, partnering, and
renewal engines work as tools because they are trends: they’ve been on
the rise worldwide for over a decade now. Planners are intimately familiar
with some of these dynamics, and somewhat familiar with the others.
What has been lacking is an understanding of how to most effectively
combine and sustain them.

Community regeneration is sweeping the globe, and can sweep-away
many global crises with proper policy support. Take climate change:
vast expanses of dying watersheds, desertified areas, exhausted farms,
and polluted industrial lands exist worldwide. Properly-selected plants
for alternative fuel production can restore the soil, watershed, appearance,
economy, society, and biodiversity of these damaged places.

Entrepreneurs, foundations, politicians, professionals, researchers,
teachers, and investors are increasingly restoring our world for a
living. Earning rewealth—by reviving places that have one or more
feet in the grave—can renew us personally and globally. What with our
environment, our energy supplies, and our economy in crisis, the need
for a global shift from de” to re” is urgent, to say the least.

Foryears, the Alexander River restoration has been a key featured project
in my »restoration economy” lectures. Israel has a wealth of restorable

@ assets. Israel has long been a global leader in the R&D of breakthrough
technologies. Israel is now well-positioned to become a world leader in
restorative technologies and practices.
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POON NN PAD OMININ NN MAWND P2 WP PIINN .OMININ
ANNY NN JANIVIRND NVIVA NYIDA YIN DNNNN-NIN VIV MINY
NYWN) OTRN DY MY NPYN M NTNND MDN YONRN NHNN XINY PHVIN
D72 YIMNIN LPNVINN PINN.TINDNN NIIWNN YW NPIPNS (NHPIN
DVID DINNN MY NPT NPINIY NIXNDIN NP ODIN ,NDON MYV 1poya
TPMONIN N NNINNT NWYN .0IVID DI MNNIND NITNI 25N T52)
ToN IRNINI .)NONN NI DX NYIINND TI2Y PHVINN NYIAN NN NNNAN

JPNINIYN YOIDY TYN YOID : PHD,DINNNN-1IPN JOIDI MZNY 12PN T2
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YN NIIWNI VIDW MYSHNRI PT IWPN 2N NNIRNY NodYwn pad
kernel density function-) 12950 M998 NMNPNA : MYNNPKD GIS 91N
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.DMPMNIN MIND DIPYID DN DXAIND ¥ KD nownd omn (1PN

MPNOLY TN NNT PIOYW NIY INWI YNINNNN NPIXNN 190N 1T NPMIOVI
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MNN (CO2) MN DINT,NMDIVIIN MDY : DINWNN DINWNN NN H9ON

NPNIPH NN

MPY INOND DIRTPNN DPNINOV DI : 08PN

44

02/02/2009 09:40:23



INPY JNIONT DI TPIND DIINITNIDND DYD Dt

A5Y1N 9¥a (Cruising) TUNNN N3N VIDN YV NIINRRD MY
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Institute for Management Research, Radboud University Nijmegen,
**The Netherlands

nadavlev@post.tau.ac.il, k. martens@fm.ru.nl, bennya@post.tau.ac.il

MDD NPNIN NP ANV ,NDIY DN NN OXTIP NPNIINN P PHNRY 510
T2 ,312P IRYI 1IN NN MIMPH DY DDA ,NMNT 12 .DIYN 1INY
.(cruising) 23072 N7N YIDNIHNIN WPWNHY,JITI NTHNN IOY NINI,NUYND
IINANY NITIN DY DY OMDMINNL NPINT PYIAY TN TN 7PN WIDN IIT

.(Arnott, 2006; Shoup, 2006) TPNYIY MDD ON INT RYN NN

1IN N YW MAN DIZWNY TN 1IN 71PN DY (DN TY) TN NN
Shoup NN PIXY 193 IR .A9T TN INN TYIND YIDND IMN NN 9MT
oy DNYYN NIIM DNMNY MOYNY NP MoNINNT 2wen (Shoup, 2006)
T MDdYN ,PYTN NI - NIVININ TN 127N M) DD 1IN INK YIdN
INN MDY HHND DXION NI DN YN Y - PNX DT, TIANRD I
D”ONDN DMNONX MMPNI NNNY DINMIAN DN INR NMYYY qON2 .72

.2IN92 7NN MY 2WNINY DYDIN DN DIV, MIDIP) MPIya

Shoup, 2006;) 23072 7N DY MHIPNHRN MZY'N YV DITOIND PYIY Ty
@ DN N YIDN NI DY MDY MWD DY 0915 00N (Arnott, 1999
5S¢ MNS MM .TINX MOV NIYNNN YONMY [, PNIND DI IR DAVNN
,D)MN YV NMMIDN2 MAYNNN DMV DONXINA PTPIND WIDN DY MYy’
MYYN AN IPIN DT XD AN DIPITH DPMNI DD YNT DIIIT NYN DT
N vivdn 571m — PARKAGENT-2 viw 7in 21092 790 S 1OnNRD
YR P10 SN P2 119°w (Benenson, Martens, Birfir, 2008) ©9%510 vo1an
LMD PONN MIMANND DY NPNITH NN IWIND AN YN 15702 GONIVY
D02 DY .DNMIN YTYY 7NN DIPHN DIPNINI YN MINT HY NNYINN DD
MOYTIN DY 1IN YINN DY TPIHRND MZYN NN DXAWNND 1IN 1IN DIIIND
MUY 1IN MDY DINNND DX .NNINNN YONIVA DITN PNXR DT K91
DIVNI DN NYY , DX NN INOINDN MN, D TIVA MN - DNY YPIP
YNM DY NV HY
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Autodesk Geospatial -1 N©¥an ,NPRNNM N3N IV TIT ,)NIONA HNN
;NN NIATIVWH NNDVIN DINM DI NTTN NIV DY NN NI NPADN
Autodesk Geospatial ND9N .0»2NTHN DNMIN KV DIDIIN DINMY NIONY
(MPAMNN YTH MOIWN) »HNY (AWNN NIV DN H7IAN P NIVIN
X9, MNNYI MITN DINAY TIN,D20P DXARYAL VIV )NIRD NIYIND)

P5WANN MY NN

MYNYHN 09PN GIS M M990 195NN OINNY ©»PN Autodesk MNINS
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NMNING .NYINT DIYITIN DOVNINL NPIDNI DINAP NN HY DIPN 191 1N
25U DIYAY NIVANIN N2220 DN MTIN MIIWYNI TNXN NN DOIVIN ION
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